
ID Task Name Duration Start Finish
1 YOU Measurement and Evaluation Project 390 days 02 May '05 27 Oct '06

2 Project Management 390 days 02 May '05 27 Oct '06

3 System Design 135 days 02 May '05 04 Nov '05

4 Detailed Analysis of current system 30 days 02 May '05 10 Jun '05

5 Initial System Design with other Stakeholders 40 days 13 Jun '05 05 Aug '05

6 Documentation of Initial System Design 20 days 08 Aug '05 02 Sep '05

7 Review of System Design YOU 15 days 05 Sep '05 23 Sep '05

8 Review of System Design Stakeholders 10 days 26 Sep '05 07 Oct '05

9 Finalisation of System Design 20 days 10 Oct '05 04 Nov '05

10 System Implementation 125 days 07 Nov '05 28 Apr '06

11 Website modification 35 days 07 Nov '05 23 Dec '05

12 Prototype Development 25 days 26 Dec '05 27 Jan '06

13 Prototype Testing 15 days 30 Jan '06 17 Feb '06

14 Prototype to Actual System Conversion 50 days 20 Feb '06 28 Apr '06

15 System Testing 85 days 01 May '06 25 Aug '06

16 Test Level 1 25 days 01 May '06 02 Jun '06

17 Modifications to system based on Level 1 Test 25 days 05 Jun '06 07 Jul '06

18 Test Level 2 15 days 10 Jul '06 28 Jul '06

19 Final Modifications 20 days 31 Jul '06 25 Aug '06

20 Go Live 0 days 25 Aug '06 25 Aug '06

21 Training of Staff 45 days 28 Aug '06 27 Oct '06

22 Training Staff in data entry 25 days 28 Aug '06 29 Sep '06

23 Training of staff in reporting 20 days 02 Oct '06 27 Oct '06
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